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STRATEGY 
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BUSINESS AND RATE CASE DEVELOPMENT 
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Figure 1. Typical AMI lifecycle and effort 
involved over time  

PROCUREMENT PROCESS 
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CONTRACT 
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DEPLOYMENT 

J'9-).%'#+!,4!+:'!9'(,)0!)*!'W9'#4,1'!(/%9 S$9!
,#!+:'! -,*'2.2-'!?:'#!%)#'.!?,--!&'3,#!+)! *-)?!
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+:/+! /('!0,**'('#+!+:/#!+:)4'! ('X$,('0!+)! ($#! /!
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+:)$3:! /#! "67! 4)-$+,)#! ,4! 0'4,3#'0! +)! &'! /#!
/3'#+! *)(! 2:/#3'! ,#! +:'! $+,-,+.<! "#! "67!
0'9-).%'#+! /**'2+4! #$%'()$4! 9()2'44'4! /#0!
0'9/(+%'#+4<! "+! /! %,#,%$%;! +:'! '#+,('! %'+'(!
+)! 2/4:! 9()2'44!?,--! :/1'! 0(/4+,2!2:/#3'4;! /#0!
0(/%/+,2! 2:/#3'4! ?,--! )22$(! ,#! +:'! 2$4+)%'(!
2)#+/2+! /('/<! "99-,2/+,)#4! 4$2:! /4! )$+/3'!
%/#/3'%'#+! 4.4+'%4;! 3')3(/9:,2! ,#*)(%/+,)#!
4.4+'%4;! ?)(>*)(2'! %/#/3'%'#+! 4.4+'%4;!
2$4+)%'(! ,#*)(%/+,)#! 4.4+'%4! /#0! 2$4+)%'(!
('-/+,)#4:,9! %/#/3'%'#+! 2/#! /--! &'! $4'0! +)!
-'1'(/3'! /00,+,)#/-! ,#*)(%/+,)#! ,#! +:'! 4.4+'%<!
@'/2:,#3! $4'(4! +)! &'4+! -'1'(/3'! +:,4!
,#*)(%/+,)#! 2/#! &'! 2(,+,2/-! +)! %/>,#3! +:'!
&$4,#'44! 2/4'! N ! /#0! '#4$('! /00,+,)#/-!
,#1'4+%'#+!,#!+:'!4.4+'%!)1'( !+:'!-,*'2.2-'< !

<",4(0& 5#,#6"5",%- ! D'4+! 9(/2+,2'! 2/--4! *)(!
+:'! '4+/&-,4:%'#+! )*! /! U1'#0)(! %/#/3'%'#+!
)**,2'V!)(!L6K<!@:,4!+'(%!4:)$-0!&'!*/%,-,/(!+)!
%/#.! $+,-,+,'4! +:/+! /-('/0.! $+,-,M'! 7@!
)$+4)$(2,#3! 5@K8! )(! &$4,#'44! 9()2'44!
)$+4)$(2,#3!5DEK8!2)#+(/2+4<!"67!2)#+(/2+4!($#!
*()%! ]^! +)! RQ! .'/( 4;! 0)$&-,#3! +:'! #)(%/-!
0$(/+,)#!)*!7@K!/#0!DEK!2)#+(/2+4;!4)!+:'4'!/('!
-)#3S+'(%! ('-/+,)#4 : ,94<!G,(%4! ?:,2:! '%9-).!
7@K! /#0! DEK! 2)#+(/2+4! /2+,1'-.! %/#/3'! +:'!
-,*'2.2-'! )*! +:',(! 0'/-4! ?,+:! 1'#0)(4;! '#4$(,#3!
+:/+! 4'(1,2'! -'1'-! /3(''% ' #+4! 5B="48! /#0!
X$/-,+.!)*!4'(1,2'!/('!%/,#+/,#'0<!"67!2)#+(/2+4!
4:)$-0!&'!%/,#+/,#'0!,#!+:'!4/%'!1',#<!7@K!/#0!
DEK! 2-,'#+4! :/1'! &''#! 2)#4,4+'#+-.! /01,4'0! +)!
&$03'+! /&)$+! _! 9'(2'#+! +)! ^! 9'(2'#+! )*! +:'!
/##$/-! 4'(1,2'4! 1/-$'4! )*! +:'! 2)#+(/2+! +)!
/2+,1'-.!%/#/3,#3!+:'!2)#+(/2+<!`)$!2)$ -0!1,'?!
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+:,4! /2+,1,+.! /4! /#! ,#4$(/#2'! 9)-,2.! )(! /!
%/,#+'#/#2'! 2)#+(/2+! +)! '#4$('! 1'#0)(!
9'(*)(%/#2'! /#0;! 2)#4'X$'#+-.;! .)$(! "67!
4)-$+,)#<! @:'4'! &'4+S9(/2+,2'! /2+,1,+,'4! ,#2-$0'!
%/#/3'0! 1'#0)(! 5&/-/#2'08! 42)('2/(04! /#0!
+:,(0S9/(+.!9/(+,2,9/+,)#! /#0! )1'(4,3: +! /4!?'--!
/4! 0'*,#'0! '42/-/+,)#! 2-/$4'4! ?,+:,#! 0,49$+'!
('4)-$+,)#<!

I:/#3'! %/#/3'%'#+! /#0! 1'#0)(! %/#/3'%'#+!
9()3(/%4! /('! #)+! /-?/.4! 49'2,*,2/--.! 49'--'0!
)$+! ,#!+:'! /3(''%'#+<! "!+('#0! ,4!0'1'-)9,#3!+)!
/00! +:'4'! */2'+4! /4! 9/(+! )*! &)+:! X$/-,+.!
/44$(/#2'!/#0!(, 4>!%/#/3'%'#+!9-/##,#3<!

INNOVATION 

7##)1/+,)#! 2/#! 0(,1'! 2$4+)%'(! 4/+,4*/2+,)#!
*()%! +:'! $+,-,+.! 9'(49'2+,1';! /00! 1/-$'! +)! +:'!
&$4,#'44! 2/4'! /#0! 3$/(0! /3/,#4+! 4.4+'%!
)&4)-'42'#2';! 9)+'#+,/--.! 'W+'#0,#3! +:'! -,*'! )*!
+:'!"67!/44' +<!

"+! Z#49,(,/;! ?'! :/1'! &'#2:%/(>! 0/+/! +:/+!
4:)?4! +:'! /1'(/3'! &'#'*,+! )*! "67! /%)$#+4! +)!
aR<]bH('4,0'#+,/-! %'+'(! '#09),#+! /+! 4+'/0.!
4+/+'<!@:'!9$(9)4'!)*!,##)1/+,)#!,4!+)!3()?!+:'!
1/-$'! )*! "67! 0/+/! *()%! +:'! 2$(('#+! aR<]b! +)!
aR<Rb;! +:'#! aR<cc! /#0! :)9'*$--.! &'.)#0<!
7##)1/+,)#! ,4! 0'( ,1'0! *()%! )(! '#/&-'0! &.!
9()2'44! 2:/#3';! #'?! /99-,2/+,)#4;! *,(%?/('!
$93(/0'4!/#0!,#+'3(/+,)#< !

B)%'!)*!+:'! '/(-.!$+,-,+.! /0)9+'(4!)*!"67H"6F!
4.4+'%4! :/1'! /-('/0.! -'1'(/3'0! %'+'(! 0/+/! ,#!
&)+:! #'?! /#0! 2$(('#+-.! $4'0! /99-,2/+,)#4<! "!
*'?! 'W/%9-'4! )*! $+,-,+,'4! 2('/+,#3! /00,+,)#/-!
1/-$'!*)(!+:',(!#'+?)(>4!,#2-$0'A !

• "%'('#! N !+(/#4*)(%'(!-)/0!%/#/3'%'#+ !

• ZW'-)#!N !)$+/3'!%/#/3'%'#+ !

• T#,+'0!7--$%,#/+,#3!N !?)(>!%/#/3'%'#+!
4.4+'%!

E$%9,#3!('/- S+,%'!)(!#'/(!('/- S+,%'!%'+'(!0/+/!
,#+)! +:'4'! 4.4+'%4! 9()1,0'4! *)(! /00,+,)#/-!
&$4,#'44!&'#'*,+! /#0!+/>'4!+:'! $+,-,+.! )#'! 4+'9!
2-)4'(!+)!/!4%/(+'(!/#0!%)('!'**,2,'#+!3(,0< !

7##)1/+,)#;! :)?'1'(;! 4+,--! +'#04! +)! &'! $#0'(!
*$#0'0! ,#! +:'! "67! -,*'2.2-'<! B$(1'.4! *()%!
2-,'#+4! ?,+:! -)#3S+'(%! 2)#+(/2+4! :/1'! 4:)?#!
+:/+!-/2>!)*!,##)1/+,)#!:/4!/-?/.4!-' 0!+:'!-,4+!)*!
2)%9-/,#+4!?,+:!+:'4'!0'/-4< !

@)!*)4+'(! ,##)1/+,)#;!+:'!$+,-,+.! /#0! ,+4!1'#0)(!
9/(+#'(4!4:)$-0!2-'/(-.!/(+,2$-/+'!/#!,##)1/+,)#!
2)%%$#,2/+,)#! 2/-'#0/(! /#0! 2:/##'-4! +:/+!
4+('+2:!)1'(!+:'!"67!9()Y'2+\4!-,*'<!"4!9()2'44'4!
'1)-1'! /#0! +'2:#)-)3,'4! /01/#2';! +:'! "67!
4.4+'%4! 4:)$-0! &'! ('1,'?'0! /#0;! 9'(:/94;! (' S
+$#'0!+)!+/>'!/01/#+/3'!)*!+:'4'!/01/#2'4 !

7##)1/+,)#! 2-/$4'4! 2/#! &'! '4+/&-,4:'0! ,#! 7@K!
/#0! DEK! 2)#+(/2+4! +)! 3$/(0! /3/,#4+!
)&4)-'42'#2'<! K#'! /99()/2:! ,4! +)! 42:'0$-'!
('3$-/(!,##)1/+,)#!?)(>4:)94<!7 #!7@K!/#0!DEK!
0' /-4;! +:'4'! /('! -'0! &.! +:,(0 S9/(+.! 4$&Y'2+!
%/++'(! 'W9'(+4<!I-,'#+4!4:)$-0!&$03'+! /##$/--.!
*)(! +:'4'! /2+,1,+,'4<! d),#+-.! &$03'+,#3! +:,4!
/2+,1,+.!?,+:!+:'!1'#0)(!2/#!9$+!,##)1/+,)#!)#!
&)+:!&)#$4!42)('2/(04<!

[ ,+:,#! +:'! ,##)1/+,)#! ?)(>4:)94;! +'2 :#)-)3.!
('*('4:! ,#,+,/+,1'4! :/1'! +:'! )99)(+$#,+.! +)!
4$(*/2'<! I/4'4! 0)! 'W,4+! ?:'('! /! 2$4+)%'(! :/4!
0'2,0'0! +)! $93(/0'! +)! +:'! -/+'4+! /#0! 3('/+'4+!
+'2:#)-)3.! 5,#! %)4+! 2/4'4;! *()%! /! )#' S?/.! +)!
+?) S?/.!/(2:,+'2+$('8!?,+:!,+4!'W,4+,#3!1'#0)(<!
D'#'*,+4! ('/-,M/+,)# ! 'W'(2,4'4! 4:)$-0! &'! /-4)!
2)#0$2+'0! /4! 9/(+! )*! +:'! ('3$-/(! ,##)1/+,)#!
/2+,1,+,'4<!

D$03'+4! *)(! ,##)1/+,)#! 4:)$-0! ,#2-$0'! ('3$-/(!
?)(>4:)94! /4!?'--! /4!4''0!%)#'.!+)!&$,-0!+:'!
&$4,#'44! 2/4'! /#0! +:'! /99()9(,/+'! %)0'- 4! )(!
9,-)+4<! @:'! &$4,#'44! 2/4'! 4:)$-0! 0'%)#4+(/+'!



!

+:'! /99()9(,/+'! FK7! /4! ('X$,('0<! B.4+'%4!
,#+'3(/+,)#! /#0! 9()2'44! '#3,#''(,#3! ?,--! %)4+!
-,>'-.!&'!+:'!*)2$4!)*!+:'4'! /2+,1,+,'4;!&$+!+:'('!
%/.! & ' ! #'?! /99-,2/+,)#4! ?:,2:! :/1'! ('2'#+-.!
2)%'!+)!%/(>'+!?:,2:!2)$-0! '#:/#2'!+:'!0/+/<!
I'(+/,#-.;! /4! /#! 'W/%9- ';! %'+'(! 0/+/!
%/#/3'%'#+! 4.4+'%4! /('! 2)#+,#$)$4-.! &',#3!
'#:/#2'0!/#0!3()?,#3!,#!42)9'!+)!%/#/3'!#)+!
)#-.! %'+'(! / #0! /44'+! 0/+/! &$+! /-4)! 0'%/#0!
('49)#4'!4.4+'%4<!

@)! '#4$('! /--! +'2:#)-)3,'4! /('! 2)#4,0'('0! /#0 !
+:/+! +:'! ?)(>4:)94! /('! #)+! 0)%,#/+'0! &.!
',+:'(!+:' !1'#0)(!)(!+:'!2$4+)%' (;!/!+:,(0 S9/(+.!
%)0'(/+)(! ?,+:! +:'! /99()9(,/+'! ,#0$4+(.! /#0!
+'2:#,2/-!'W9'(+,4'!4:)$-0!9/(+,2,9/+'< !

CONTRACT RENEWAL 

G)(!+:'!1'#0)(;!2)#+(/2+!('#'?/-!,4!+:'!$-+,%/+'!
2)%9-'%'#+!+)!&'!9/,0!&.!+:'!2-,'#+!/#0!%/>'4!
*)(!3('/+!EF!,#!+:'!% /(>'+<!E/.,#3! /++'#+,)#!+)!
'/2:!4+/3'! )*!+:'! "67!-,*'2.2-'!4:)$-0!#)+!)#-.!
,#2('/4'! 2$4+)%'(! 4/+,4*/2+,)#! *)(! +:'! 1'#0)(!
&$+!/-4)!,#2('/4'!+:'!2:/#2'4!+:/+!+:'!2-,'#+!?,--!
('#'?<!@:,4!9()2'44!:/4!+:'!9)+'#+,/-!+)!2('/+'!
/!+($'!1'#0)(H$+,-,+.!9/(+#'(4:,9< !

G)(!+:'!$+,-,+.;! /2+,1'-.!%/#/3,#3!"67!)1'(!+:'!
'#+,('!-,*'2.2-';!?:,2:!2/#!(/#3'!$9!+ )!RQ!.'/(4;!
,4! '44'#+,/-! +)! /2:,'1'! /#0! '1'#! 'W2''0! +:'!
&$4,#'44! 2/4'! /#0! 4+/>':)-0'(! 'W9'2+/+,)#4<!
6/,#+/,#,#3! /! ('-/+,)#4:,9 ! ?,+:! +:'! 4/%'!
1'#0)(! 2/$4'4! -'44! 0,4($9+,)#! /#0! 2)4+! +:/#!
2:/#3,#3 !+)!/!#'?;!$#+'4+'0!9/(+#'(<!@:/+!&',#3!
4/,0;! 4+(/+'3.;! +'2:#)-)3.! /#0! +:'! $#0'(-.,#3!
&$4,#'44! 2/4'! %/.! 2:/#3'! N ! 2:/#3'! ?:,2:!
.)$(!'W,4+,#3!1'#0)(!2/##)+!/00('44!/#0!?:,2:!
%/.!('X$,('!/!2:/#3'!,#!1'#0)(< !

I)#+(/2+! ('#'?/-4;! /4! %'#+,)#' 0! 9('1,)$4-.;!
2/#! 4+/(+! ?,+:! +'2:#)-)3.! ('*('4:<! @:,4! ,4! /#!
)99)(+$#,+.! +)! ('#'?! +:'! ('-/+,)#4:,9! ?:,-'!
3/,#,#3! 4)%'! /00,+,)#/-! *'/+$('4! /#0!

*$#2+,)#/-,+.!N ! /#0!9'(:/94! /! -)?'(! 9(,2'<! "4!
/#! 'W/%9-';! 4' 1'(/-! I'--#'+! 2$4+)%'(4! :/1'!
&''#!$93(/0,#3!+:'!)-0'(!I '--#'+!+'2:#)-)3.!+)!
+:'!T+,-,e'+!+?) S?/.! "67!4.4+'%4<!B)%'!7+()#!
2$4+)%'(4! /('! %)1,#3! *()%! 0(,1' S&.! "6F! +)!
*,W'0!#'+?)(><!

"4!,#!%/#.!7@K!2)#+(/2+4;!/!+('#0!?'!2)$-0!4''!
4))#!,4!*)(!1'#0)(4!+)!/2+$/--.!&'!('X$,('0!+)!3)!
+:()$3:! 9(,2,#3! /#0! 4'(1,2'! -'1'-! /3 (''%'#+!
&'#2:%/(>4!+)! '#4$('!+:/+!$+,-,+,'4! /('!3'++,#3!
%/(>'+ S&/4'0! 9(,2,# 3! /#0! B="4<! "#)+:'(!
)99)(+$#,+.! +)! ('#'?! )(! ('#'3)+,/+'! +:'!
2)#+(/2+! 2)$-0! &'! +:'! ('2/9,+/-,M/+,)#! )*! +:'!
2)#+(/2+<! K#'! )*! +:'! 1'(.! *,(4+! *,W'0! #'+?)(>!
"6F! 4.4+'%4;! ?:,2:! ?/4! /! *$-- .! %/#/3'0!
4'(1,2'!2)#+(/2+;!?/4!('4+($2+$('0!+)!/00!4)%'!
)*!+:'!2/9,+/-!2)4+!&/2>!,#!+:'!(/+'!&/4'< !

@:'! ,#2$%&'#+4! )*! %/Y)(! )$+4)$(2,#3! /#0!
9()2$('%'#+!0'/-4!,#!/#.!,#0$4+(.!2/#!&'!:/(0!
+)! 0,49-/2'! ?:'#! +:'! 2)#+(/2+! 2)%'4! $9! *)(!
('#'?/-<! G)(! +:'! 1'#0)(;! +: '! )-0! /0/3'! 4+,--!
:)-04! +($'! +:/+! ,+! ,4! 2:'/9'(! +)! :)-0! )#! +)! /!
2$4+)%'(! +:/#! +)! /2X$,('! /! #'?! )#'<! G)(! +:'!
$+,-,+.!N !?:'('! (,4>!%,+,3/+,)#! ,4!>'.! N !,*!+:'!
2$(('#+! 1'#0)(! ,4! 3'++,#3! +:'! Y)&! 0)#';! +:'('!
?,--! &'! -'44! ,#2'#+,1'! +)! 2:/#3'<! @:'('*)(';!
/2+,1'-.! %/#/3,#3! +:'! "67! -,*'2.2-'! 4:)$-0!
,#2('/4'!+:'! ('#'?/-! (/+'4! ) *! "67! 0'/-4!?:,2:!
4:)$-0! &'! /01/#+/3')$4! *)(! &)+:! +:'! 1'#0)(!
/#0!+:'!2$4+)%'(<!

KEY TAKEAWAYS 

• L,'?!.)$(!,%9'#0,#3!"67!,#1'4+%'#+!,#!/!
-,*'2.2-'!%,#04'+<!"2+,1'-.!%/#/3'!'/2:!
4+/3'!)1'(!+:'!-,*'!) *!+:'!0'/-< !

• E-/#!+)!49'#0!4)%'!('/-!%)#'.!%/#/3,#3!
+:'!-,*'2.2-';!'1'#!,*!.)$!:/1'!/!*$--.!
)$+4)$(2'0!%)0'-< !



!

• 6/>'!2'(+/,#!.)$!:/1'!(,3:+!9'(4)##'-!?,+:!
+:'!4>,--!4'+4!+)!%/#/3'!+:'!0'/-<!='1'(/3'!
'W9'(+,4'!$4'0!,#!)+:'(!)$+4)$(2'0!
2)#+(/2+4!&)+:!,#4,0'!/#0!)$+4,0'!.)$(!
2)%9/#.<!

• E-/#!*)(!('3$-/(;!9'(,)0,2!,##)1/+,)#!)*!.)$(!
4.4+'%<!

• T4'!+:,(0 S9/(+.!'W9'(+,4'!+)!#)+!)#-.!&$,-0!
+:'!&$4,#'44!2/4'!/#0!FGE!&$+!/-4)!+)!/44,4+!
+:'!%/#/3'%'#+!)*!4$&4'X$'#+!-,*'2.2-'!
/49'2+4<!
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